Stamford Community Library
Trustees Meeting Minutes 10-16-25
Call to order at 5:01 p.m. by Linda Rodovick, chair
Present: Amy Johns, Caroline Burch, Linda Rodovick, and Tyna Senecal. Danielle Smith, ex officio, as well as newly hired Jan Johns.
Minutes

Rodovick motioned to approve the Oct. 10, 2025 minutes, second by Johns. All in favor. Motion carried.

Treasurer’s Report (on file)
Senecal indicated all was well.
Librarian’s Report (on file)
Programming
Details are set for Jim LaMothe’s Oct. 24 travel talk on his trip to Alaska. Burch will take care of refreshments.

    Discussion about programming during Jan Johns’ hours (Saturdays and Tuesday afternoons). She presented a flyer that outlined her proposals for both children and adult programming during November. Trustees weighed in to tweak a few of the offerings and Jan will amend and send to Danielle to promote. Flyers have already gone to school children for the Oct. 18 and Oct. 25 story hours.
    Senecal mentioned the idea of having the owner of the Plant Connector in North Adams do a program, possibly on succulents. Senecal also proposed sponsoring a course on CPR and AED training, as well as trying to get a Book Club off the ground.
    Burch suggested that with increasing sales and use of E-bikes, a program on their evolution, differences and safe operation might be of interest.
    The library will again plan a holiday craft session with Artsy Avenue. The fee is $10 per person, which the library will split with attendees.
New Computer Update

Danielle spoke with Dan at Total Access in Adams. Per the Librarian report, he will find an appropriate computer.
Burch motioned to spend no more than $1,200 for a new computer and Dan’s service time, Johns seconded. All in favor. Motion carried.
Holiday Schedule

Library closed Nov. 11 (Veteran’s Day), Nov. 27 (Thanksgiving), Dec. 25 (Christmas). Jan. 1 (New Year’s).
Other Business

Trustees want to allocate funds for the picture book bins by year’s end. Smith came up with an excellent potential design solution that would accommodate more books and make for easier rearranging of the bins. Burch will contact Nick Noyes.
    Window coverings – Tabled.
    Window seat plaque – We have the agreed-upon verbiage to acknowledge the Mullett family’s donation. Smith will research the best way to get the plaque made and installed.
    Mission Statement – Trustees agreed on February and March as the best time to work on this.
    Job description for Assistant Librarian – To be crafted and approved as soon as possible.
    Hiring policy – There is not a fleshed-out hiring policy in the Bylaws. This will be worked on over the next couple months.
    Librarian evaluation – Trustees need to establish a more formal process for setting goals and deadlines. This will be discussed at November’s meeting.
The next meeting will be Thursday, Nov. 13, at 5:00. Johns motioned to adjourn, Rodovick seconded. Motion carried and meeting adjourned at 6:28 p.m.
Respectfully submitted,






Caroline Burch, secretary
~ Recording of this meeting is available at the library for the next month. ~
